
 Minutes of a Committee Meeting held on Wednesday 25
th

 October 2017 
 
Attendees:  Peter Sellar, Jennifer Culley and Nigel Rutherford, Anne Nimmo, Mark Nethercot and  
                   John Sharp, Robin Waddell 
Guest: Councillor Robin Tattler 

 
1. Factors 
A discussion was held to discuss factor impacts throughout the village.  It is acknowledged that 
through the village there are houses that are contracted to pay into a factor which is why a few 
houses are reluctant to also pay into the CVA. Councillor Robin Tattler advised that our situation 
is not uncommon, yet we as a community are more on top of things by the way of the organisation 
of the CVA.  A discussion was led on whether we can find resolution into reducing the cost of 
factors for the village by combining them or at least having one party responsible for all the areas 
at a reduce cost putting in bids.  Councillor Robin Tattler suggested that one possibility would be 
that he is trying to create a social enterprise creating more jobs and skills and they would be able 
to bid for the factors and manage the grass areas if we would be interested.  Nigel Rutherford has 
advised that we have tried to go down these routes before, that we contacted everyone with a 
factor to suggest combining them all to reduce costs but they did not all agree so it did not 
happen.  He also advised certain individuals are only wanting to be responsible for their set areas.  
Jenny Culley agreed to this point advising that this could be the case for houses with no factors, 
why should they have to pay more into the CVA to cover these.   

 
2. Localities bid Fund  
Councillor Robin Tattler led a discussion on the new scheme that has been set up via the Scottish 
Government.  There is a Tweeddale Area Partnership which meets every couple of months 
involving councillors and representatives from various bodies.  They are discussing a locality plan 
which will focus on 5 topics (e.g. skills, aging population) and each topic will set a priorities to 
tackle.  Each set area will have it’s own plan and priorities to tackle which will then feed into the 
master plan.  There is funding available from a participating budget where you will put in a bid an 
idea which, once vetted to check suitability, will be voted on by the public before granted funding.  
From our village perspective the idea of extra storage for the village hall might be an idea to put 
in.  The next meeting will be the 1

st
 of November 7pm St Ronans – Peter will attend.  

 
3. Previous Minutes were circulated by email and agreed upon 

 
4. Finance  

 Robin Waddell apologised that the accounts were a few weeks back due to other 
commitments but they showed 

o Outstanding invoices of £387, nothing of concern 
o Subscriptions have gone up to 138 still need more 
o Funding was set aside and as accounts look healthy it was agreed that Mark 

Nethercot is to go ahead purchasing the hall curtains and that Nigel 
Rutherford should liaise with the Tree Surgeon to come and retreat the trees.  
Action Mark Nethercot & Nigel Rutherford 
 

5. Bookings & Marketing Schedule and Issues 
o The restorative yoga was a success so will be repeated monthly 
o A few children’s and Halloween parties booked 
o Sadly, 3 hours a week has been lost with 2 classes cancelled due to lack of 

attendance 
o Hogmanay party booked allowing extension booking until 1am 

 
6. Village Common Parts & Hall Maintenance 

 Acknowledged as above the tree surgeon is to be contacted about carrying out the 
next treatment on the green trees.   

 The damaged tree outside No 6 The Green is to be removed by John Sharp. Action 
John Sharp 

 The hall clock is slightly out of time on both sides debate began on whether this was 
an essential repair or not.  Agreed it should be fixed however as this is not the first 
time repairs have been required rather than going with the manufacturer of the clock 



we will obtain more quotes to compare to see if we can get this fixed cheaper.  
Action on Mark Nethercot. If the cost of the repairs are high we will discuss this at 
the AGM for a vote.  

 Due to the recent vandalism to the pump and jump shed John and Mark carried out 
repairs putting up panels.  John has advised that a lot of broken and empty alcoholic 
bottles were left in the shed something Nigel has also identified at the hall.  This will 
be mentioned in the next newsletter. 

 Noted new rota system of checking the playpark / pump and jump going well.  

 Noted that the hall is not been locked by the doors properly and the check list not 
been signed as such John will send an email to the regular groups as a reminder. 
Action John Sharp.   

 Currently no improper usage of the hall car park.  Although we want to ensure we are 
fair in the rules stated we also appreciate those staff members who work at Nashy’s 
wanting to ensure parking down there is not blocking the road causing dangers 
especially with the development so we will be looking into possibilities of parking 
permits for circumstances like this - where we can contact immediately for removal if 
necessary and where not left overnight.   
 

7. Fund Raising Events  

 We discussed the success of the recently held Gin Tasting – it seemed everyone 
enjoyed the night and the extension to the bar proved positive.  The raffle and bar we 
held on the night did help to create a profit for the night but figures unknown until 
stock returns confirmed however approximate of £400 raised.  

 Traquair Choir – Winter concert is to take place 2
nd

 December starting 7.45 with 
doors opening 7.15.  Having just received the comms from the choir posters are 
being created and once these are done we will put up and arrange the electronic 
means of advertising too.  There will be a bar on the night and possibly a raffle 
depending on donations.  John will ask the community to donate prizes via email / in 
the next newsletter.  Action John will Nigel to create newsletter. 

 Winter Market with ideal Christmas gifts will be taking place on the 3
rd

 of December 
10-2 and we have secured 6 stalls with a possible 4 to secure. That will be the 
capacity for stalls reached.  This again will be advertised during November once all 
stalls have been confirmed.  Action Jenny. 

 Christmas Switch on will likely led by the Roundtables’ availability to help drive Santa 
around the area (giving the reindeers time to rest!) Jenny will contact the Silverband 
to see if they can attend and also secure the support from the MacDonald.  Action 
Jenny Culley Also as it was lovely to hear the children singing last year Mark will 
speak with the Rainbow leaders to see if this would be possible Action Mark 
Nethercot. Sadly as the Christmas tree did not survive and was removed there is no 
Christmas tree so the use of one of the trees on the green will be used to hang the 
lights on.   
 

8. A.O.C.B   

 Anne briefed us on the recent meeting about the development at Nashy’s and the 
cycle path with the overview of the work beginning in January likely to last a year and 
the path will be under the bridge with signage throughout advising what was 
happening, what it will eventually look like and to remind cyclists/horse riders to 
dismount before entering the tunnel.  There is estimated 17 houses/flats to be built in 
that area with parking for them.   

 Upcoming Peebleshire Federation meeting which Peter will attend.  
 

 
 

Provisional date of next meeting set for Wednesday 22
nd

 November 2017 7pm 


